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August 22, 2022

MEETING AGENDA

Meeting Objectives

e I|dentify and prioritize key challenges
e |dentify and discuss current work occurring to address the challenges
e Begin creating recommendations to address identified challenges

1:00p — 1:10p Welcome
Welcome members and debrief findings from July meeting
1:10p — 1:50p Review and Prioritize Identified Challenges to First Year
Success

Review and provide feedback on the draft themes that
includes the challenges identified from stakeholder feedback

1:50p — 2:05p Identify and Discuss Current Work
Identify current work taking place in the state that addresses
the challenges prioritized by the workgroup

2:05p — 2:30p Next Steps
Discuss draft recommendations to address challenges that
impact first year postsecondary success; prepare summary
for quarterly meeting of the Commonwealth Education
Continuum

2:30p — 2:45p Wrap Up
Discuss next steps and future meetings
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